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Introduction

The Welcome and Hospitality group has identified four key areas of focus to strengthen the spirit
of community at St. Joachim Church. Our aim is to create a parish environment where every
parishioner and visitor feels noticed, valued, and connected to both the parish family and to
Christ’s presence.

The following initiatives are presented not in order of importance, but as part of a
comprehensive vision to improve hospitality at St. Joachim.

1. Hiring a Hospitality Director
Tagline: “Hospitality is Our Ministry: Make Every Encounter a Blessing.”
Purpose

The Hospitality Director will design and implement a parish-wide culture of welcome—ensuring
hospitality is not an occasional act but an ongoing way of life.

Research & Insights

e Job Description & Pay Range: Benchmarked against Orange County and other
dioceses across the U.S.

e Core Philosophy: As emphasized in God’s Welcome: Hospitality for a Gospel-Hungry
World by Amy G. Oden, hospitality goes beyond food or lodging; it is about breaking
down barriers, building relationships, and restoring dignity.

e Practical Applications: In Unreasonable Hospitality by Will Guidara, the emphasis is on

“surprising and delighting” parishioners and visitors through thoughtful, intentional
gestures.

Responsibilities



Establish parish-wide hospitality systems and checklists.

Train staff, volunteers, and ministry leaders on best practices.

Model generosity, kindness, and presence across all parish roles.
Create “magic moments” that make Mass and parish life memorable.
Extend hospitality to school functions and community events.

Example of Job Posting:
Job Description: Hospitality Director

Reports to: Pastor, Fr. Robert

Location: Costa Mesa, California

Employment Type: Full-Time

Compensation: Competitive salary, commensurate with experience. Expected range: $55,000
— $75,000 annually, plus benefits.

Position Summary

The Hospitality Director will lead the effort to cultivate a parish-wide culture of welcome at St.
Joachim Catholic Church. This individual will design, implement, and oversee hospitality
initiatives that ensure parishioners, visitors, and guests consistently experience the warmth, joy,
and presence of Christ when engaging with our parish community.

The Hospitality Director will train, support, and inspire parish staff and volunteers to embody
radical hospitality across all ministries and parish events.

Key Responsibilities
Vision & Leadership

e Develop and oversee a comprehensive hospitality strategy that aligns with St. Joachim’s
mission.

e Serve as the champion of hospitality across the parish, ensuring it is integrated into
every ministry and touchpoint.

e Work closely with the Pastor, parish staff, and ministry leaders to set goals and evaluate
effectiveness.

Volunteer & Staff Engagement



e Recruit, train, and support greeters, ushers, and hospitality volunteers.
e Provide ongoing formation and workshops to ensure consistent hospitality standards.
e Inspire parishioners to adopt the “hospitality mindset” in everyday parish life.

Parishioner Experience

e Ensure visitors and new parishioners are greeted warmly and followed up with after their
first visit.

e Design and implement newcomer welcome programs, including orientation sessions,
home visits, or small gatherings.

e Coordinate post-Mass fellowship opportunities (coffee, donuts, receptions, parish
events).

Environment & Events

e Collaborate on parish environment enhancements, ensuring entrances, gathering
spaces, and meeting areas feel welcoming.

e Partner with facilities and maintenance to keep parish spaces clean, safe, and inviting.

e |ncorporate hospitality principles into parish-wide events, liturgies, and celebrations.

Communication & Technology

e Oversee creative use of parish technology (projector/screens, signage, parish website)
to communicate a message of welcome.
e Share parishioner milestones, upcoming events, and inspirational messages that foster

community connection.

Qualifications

e Practicing Catholic with a deep understanding of and commitment to the mission of the
Church.

e Bachelor’s degree in Communications, Hospitality Management, Theology, or related
field (preferred).

e 3-5 years of experience in hospitality, parish ministry, customer experience, or a related
field.

e Strong interpersonal and communication skills; able to connect easily with people of all
ages and backgrounds.
Experience leading and motivating volunteers or teams.
Ability to design and implement systems, checklists, and training programs.



e Creative, energetic, and passionate about creating meaningful experiences of welcome.

Core Competencies

e Radical Welcome: Ability to see every encounter as an opportunity for Christ-centered
connection.
Leadership: Inspires others to embrace hospitality as a shared responsibility.
Organization: Can manage multiple programs, volunteers, and initiatives
simultaneously.

e Innovation: Brings creativity to the design of events, environments, and guest
experiences.

e Collaboration: Works well with clergy, staff, parishioners, and community partners.

Salary & Benefits

This is a full-time, exempt position with a competitive salary range of $55,000 — $75,000
annually, depending on experience. Benefits include health insurance, paid vacation, sick
leave, and participation in diocesan employee programs.

Scenario #2

St. Joachim Catholic Church
Hospitality Leadership Team (Volunteer Model)

Reports to: Pastor, Fr. Robert

Location: Costa Mesa, California

Employment Type: Volunteer Leadership Roles
Compensation: Volunteer service

Position Summary

In place of a full-time Hospitality Director, St. Joachim will appoint a three-person volunteer
Hospitality Leadership Team. Together, these volunteers will share responsibility for cultivating
a parish-wide culture of welcome. They will design and oversee initiatives to ensure



parishioners, visitors, and guests consistently experience the warmth, joy, and presence of
Christ when engaging with our parish community.

Each member of the team will specialize in a primary area, while collaborating closely with the
Pastor, parish staff, and ministries.

Volunteer Roles & Responsibilities

1. Hospitality Coordinator (Environment & Events)

e Develop and oversee a hospitality strategy for parish events.
Ensure entrances, gathering spaces, and meeting areas are clean, inviting, and
welcoming.
Partner with facilities and maintenance for ongoing improvements.
Coordinate post-Mass hospitality (coffee, donuts, receptions, parish events).
Incorporate hospitality principles into major liturgies and parish celebrations.

2. Volunteer & Greeter Coordinator

Recruit, train, and schedule greeters, ushers, and hospitality volunteers.
Lead formation workshops to ensure consistent hospitality standards.
Inspire parishioners to adopt the “hospitality mindset” in everyday parish life.
Support ministries with volunteer hospitality best practices.

3. Communications & Engagement Coordinator

e Oversee creative use of parish technology (projector, signage, website) to communicate
a message of welcome.
Share parishioner milestones, upcoming events, and inspirational content.
Design and implement newcomer welcome programs (welcome packets, orientation
sessions, small gatherings).

e Track new parishioners, ensure follow-up, and manage the “Welcome Corner” (projector,
bulletin, announcements).

Core Competencies for All Three Volunteers

e A practicing Catholic committed to the mission of the Church.
e Strong interpersonal and communication skills.



e Able to connect with people of all ages and backgrounds.
e Collaborative, organized, and reliable.
e Creative and passionate about fostering belonging.

Team Accountability

The three volunteers meet monthly with Fr. Robert for coordination and planning.
Responsibilities are clearly divided but overlap for collaboration.

Annual review with the Pastoral Council to assess impact, celebrate successes, and
refine goals.

Five Outcomes to Avoid

Volunteer burnout or lack of accountability.

Inconsistent hospitality standards across ministries.

Gaps in newcomer follow-up or parish communication.
Confusion over roles and responsibilities.

Parishioners feeling hospitality is optional rather than central.
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Five Outcomes to Improve St. Joachim

Shared ownership of hospitality among parishioners.

More volunteers engaged in service and welcoming.
Consistent experience of warmth across liturgies and events.
Improved communication through technology and signage.
Flexible structure that adapts as parish needs evolve.

abrowbd~

2. Environmental Enhancements & Parish Experience
Purpose

To ensure St. Joachim’s environment—both physical and digital—reflects warmth, beauty, and
welcome, creating spaces and moments that inspire connection and belonging.

Physical Environment Priorities

e Clean and paint the church interior.



Update main and side entrances (see Steve’s examples).

Landscaping and exterior beautification.

Improve St. Vincent de Paul facilities and post-Mass hospitality spaces.
Upgrade fellowship areas (coffee, donuts, gathering spots).
Repair/replace sacristy floor.

Refresh saint images in alcoves (e.g., Padre Pio).

Improve church lighting.

Update cry room.

Example from Steve for the side entry into the church:

Next Steps

e Conduct a parish-wide poll to prioritize projects.
e Create a 3—4 year checklist of 10 environmental goals.

Protocol for Environmental Enhancements & Parish Experience Proposals

Purpose



To provide a clear and consistent process for how new ideas for improving the parish
environment (physical spaces, digital communications, and hospitality enhancements) are
submitted, reviewed, and approved at St. Joachim Church.

A. Idea Submission

e Who Can Submit: Any parishioner, ministry leader, staff member, or member of the
Pastoral Council.

e Submission Method: Ideas must be submitted in writing using the Parish Enhancement
Proposal Form (paper or online).

e Required Information:

Name and contact information of proposer
Description of idea (what the enhancement is)
Purpose/benefit to parish life

Estimated cost (if known)

Suggested timeline or urgency

Potential volunteers/resources available
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B. Initial Review

e Hospitality Director Role: The Hospitality Director will serve as the first point of review.
They will:

Confirm the proposal is complete.

Assess alignment with parish mission and hospitality goals.

Categorize proposals (e.g., Immediate Maintenance Need, Hospitality Upgrade,
Long-Term Vision).

e Facilities Manager Role (if applicable): For physical upgrades, ensure feasibility,
safety, and compliance with diocesan guidelines.

C. Presentation to Pastoral Council

e Proposals that pass initial review will be presented at the next Pastoral Council meeting.
e Proposer may attend (optional) to share background and answer questions.



e Council reviews based on:

o Impact on parishioner experience
o Cost and funding sources
o Alignment with parish priorities and master plan

D. Decision-Making Process

Immediate Decisions (<$1,000): Hospitality Director and Pastor may approve directly.
Moderate Proposals ($1,000-$10,000): Require Pastoral Council discussion and
Pastor approval.

e Major Projects (>$10,000): Require Pastoral Council recommendation, Pastor approval,
and possible consultation with Finance Council and Diocese.

E. Communication

e Approved proposals are communicated to the parish via bulletin, projector, and website.

e For larger projects, updates and timelines are shared quarterly.

e Parishioners are encouraged to participate through volunteer opportunities, donations, or
feedback.

F. Tracking & Evaluation

e Hospitality Director maintains a Parish Enhancement Master List of all submitted
proposals, including:

Date submitted

Status (under review, approved, completed, declined)
Responsible parties

Funding status

o O O O

e Annual review by Pastoral Council to measure progress, celebrate completed projects,
and reassess long-term goals.




G. Example Flow

Parishioner suggests updating cry room furniture.

Hospitality Director reviews — confirms alignment with family-friendly environment.
Proposal categorized as “Moderate” ($3,000 estimate).

Presented to the Pastoral Council for review.

Approved by Council — Pastor signs off.

Communicated to the parish — fundraising appeal.

Project tracked until completion — update shared on projector/bulletin.
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Five Outcomes to Avoid

Projects stalling without communication.
Misuse of funds on non-mission priorities.
Duplication of efforts by different ministries.
No parishioner voice in decisions.

Facilities falling behind in upkeep.
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Five Outcomes to Improve St. Joachim

Transparent and consistent proposal process.

Visible annual improvements that uplift parish spaces.
Enhanced safety, beauty, and accessibility.

Stronger integration of physical and digital hospitality tools.
Greater parishioner ownership and engagement.
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3. Visiting & Engaging New Members
Purpose

To ensure new parishioners feel genuinely welcomed, accompanied, and integrated into parish
life—moving from visitors to active disciples.

Strategic Plan
A. Initial Welcome

Provide a Welcome Packet with a letter from Fr. Robert, Mass times, ministry info, and
involvement opportunities.

First-week call or handwritten card from the Hospitality Director or Welcome Team.



B. Personal Connection
Optional home visits or coffee meetings hosted by trained parishioners.
Quarterly “Welcome Coffees” or dinners with ministry leaders.

Parish Ambassador Program: pair new families with established parish families.

C. Ongoing Integration

Interest survey to connect newcomers with ministries.

Follow-Up Timeline:
30 Days — Check-in call/email
90 Days — Invitation to join a ministry/service
6 Months — Invite to retreat, small group, or social event
1 Year — Recognition at Mass or parish event
Add new parishioners to newsletters and highlight them in “Welcome Corner” on
bulletin/projector.
D. Leadership & Accountability
Hospitality Director coordinates and oversees follow-up.

Metrics: # of families welcomed, % of follow-ups completed, % joining ministries within one year.

Five Outcomes to Avoid

New parishioners slipping through the cracks without follow-up.
Overreliance on bulletin/announcements with no personal contact.
Parishioners feeling like outsiders after joining.

Hospitality that feels transactional rather than relational.

No system for measuring success in engagement.
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Five Outcomes to Improve St. Joachim

1. Every new parishioner personally welcomed within one week.



Stronger connections between new and established families.
Higher participation in ministries and parish life.

Visible celebrations of new members on projector/bulletin.

A clear discipleship pathway from newcomer — active parishioner.
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Resources Reviewed to compile information:

Rebuilt — Michael White & Tom Corcoran

Divine Renovation — Fr. James Mallon

Forming Intentional Disciples — Sherry Weddell

The Four Signs of a Dynamic Catholic — Matthew Kelly

Unreasonable Hospitality — Will Guidara

Radical Hospitality: Benedict's Way of Love — Daniel Homan & Lonni Collins Pratt
Setting the Table — Danny Meyer

God’s Welcome: Hospitality for a Gospel-Hungry World — Amy G. Oden
Interviewed: Ree Taylor and Jacqueline Delgado on Friday, May 12, 2023, 1:00 —
1:40 pm

e 65+ combined years of attending St Joachim

Conclusion

Hospitality is more than courtesy; it is a living expression of the Gospel. By hiring a Hospitality
Director, investing in both physical and digital environments, and walking alongside new
members, St. Joachim can become a model of Christ-centered welcome. Every encounter
should leave people feeling at home, valued, and loved in our parish community.


mailto:rtaylor@stjccm.org
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